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Mission: Serve people with disabilities by offering inclusive employment opportunities and services.

IMPROVING Lives in )
Challenging TIMES MDI



DEEMED an ESSENTIAL
BUSINESS, MDI has remained
open without interruption

Dear friends and supporters,

2020 was full of ups, downs, unforeseen challenges
but above all — resiliency. Our top takeaway was
an immense feeling of pride and gratitude to MDI
employees, business partners, and supporters.

We started the year strong and optimistic. But in
March our lives changed in ways we never could have
predicted. COVID-19 caused a pandemic around the
world; businesses went under, and millions

of people lost jobs and the means to

during the pandemic.

million polypropylene extruder, projected to be up and
running by the end of 2021. Our project was aided

by generous grants from the Blandin Foundation,
the IRRRB, Enbridge, Otto Bremer Trust, and
Minnesota Power Foundation. We’re excited about
the investment in commercial business growth and the
jobs it will provide across northern Minnesota.

2021 brings a change in leadership.

After 12 years of serving as president

We ended 2020 with

support themselves and their families.

MDI was immediately deemed

& CEO, Peter McDermott retired
on April 1, 2021. The MDI board

in revenue and

as an essential business, because
of the products and services we
provide. Extensive measures were
put in place resulting in minimal
disruptions. With the safety of our
employees as the number one priority, we

were able to continue operations providing products
and services to customers and employing people with
and without disabilities. Some employees chose to
furlough. In August we received a significant order
that led to hiring more than 250 employees across all
locations.

In the fall, MDI announced the purchase of a $2.9
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Peter McDermott,
Past President & CEO

Jill Hesselroth,
2020 Board Chair

nearly one third of which are

people with disabilities.

3 conducted an extensive search,
and we are excited to announce
Eric Black as the new president &

CEO. MDI and its employees will be

in good hands with his leadership. Eric

has comprehensive business experience
combined with a passion for MDI’s mission.

Our goal is to impact 2,500 lives by 2026 through
employment opportunities and services for people
with disabilities. We are grateful for your partnership
and support that makes our work possible. Thanks to
you, MDlI is proof that our differences make us stronger

— and that inclusion makes us better.



Senior Management Team

Peter McDermott
President & CEO (2008-2021)

Peter announced his retirement after serving 12 years as president & CEO.

Peter transformed MDI into a phenomenal organization where people are proud to work.
He took MDI from $11 million in sales and 123 employees to $33 million and 562 employees.
Peter oversaw MDI’s multi-year, $15 million capital investment project; led the merger

with Deer River Hired Hands; helped MDI obtain ISO certifications; and expanded product
offerings. Most notably, he improved the working conditions for people with disabilities and
advocated on their behalf at the Minnesota Legislature and within the business community.

Rod Wood Marv Hannon Barbara Majerus Debi Thompson
Chief Operating Officer Chief Financial Officer Vice President of Sales Director of Human Resources

Jeanne Eglinton Katie Johnson Peg McQuillan Porter Todd Witherill
Director of Director of Marketing Director of Development Director of Operations

Employment Services

2020 Board of Directors

Phillip Bakken Rhonda Graves Jill Hesselroth Ellen Hoeg Mary Kay Jacobson Thomas Keller Il Fred Klietz
Iron Range 3M Intek Plastics Technology Independent Director Emeritus Graco
Resources & (GEIEL)) Industry Grant Writer Attorney (Retired)
Rehabilitation (Retired) (Retired) (Retired)

Board (Retired)

7

John LeMay Keith Olson Jonathan Palmer Michael Raich Y. Elaine Nicholas Wilkie Rachel Wobschall
Associated Andersen Corp Hallie Q. Brown Northeast Rasmussen Metropolitan Director Emeritus
Bank (Retired) Community Higher Social Impact Center for True Friends

(Retired) Center Education Strategies Independent

District Group Living
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The events of 2020 tested the
RESILIENCE of our business -
the people, operations, and
financial STRENGTH.

While this has not been an easy year, it’'s made us a stronger social enterprise, better
prepared for a fast-changing world.

MDI responded with speed and agility to protect lives and livelihoods, while growing business. Above all,

this year has strengthened our commitment to being a leader in diversity, equality and inclusion and to showing

that MDl's purpose-led model delivers superior results.

» Increased revenue 17.5%

» Hired 250+ people within six weeks to fulfill a
surge order of three million units within six months

P> Developed two innovation teams focused
on product and mission growth

» Invested in a $2.9M polypropylene extruder;
to create 70+ jobs in years to come
Funded in part by MDI & 35% in grants

» Invested $850K in capital improvements:
sonic welders, semi-tractor, resin trailer,
CNC cutter, plow truck, and website

» Raised nearly $1.5M in development dollars
» Unveiled new brand identity

» Mitigated health risks of COVID-19 through
education, communication and plan compliance

Highlights



At MDI, we empower people with disabilities by providing meaningful work opportunities to
promote success and independence. Through job coaching, training and skill development,
people with disabilities cultivate tools for life-long personal development and self-sufficiency.

Jay Hannon »

When the pandemic hit, Jay — like many people with
disabilities — was placed on furlough from his previous
employer. Luckily, a few months later, Jay found a job
at MDI. He has been employed as an assembler and
says it's the best job he’s ever had. He loves the team
environment and working alongside people with and
without disabilities.

< Del Smith

When Del started working at MDI, he needed a one-on-one
job coach to help him complete his daily responsibilities
after a traumatic brain injury. On-the-job training, combined
with MDI's Career Skills program, gave him the tools to
work independently. He now receives minimal support
from the employment services team and operations.

Career SKkills Shifts Focus To The Trainers

While the core of Career Skills remains consistent, the delivery
model has evolved to now include a train-the-trainer and
virtual classes. The program is offered virtually to businesses
and organizations. We look forward to continuing to impact the
lives of people in our community who deserve the confidence
and independence that come with meaningful work.

MDI Workforce

Documented Disability Age Range Employment Statistics
Intellectual/Developmental ... .60% 20-29 ..... 21% Average HourlyWage. .........cooovuen... $12.32
o _ o,
Mentallllness . ............... 20% 30-39 ..... 21% Average Hours Per Week. ................ 19.44
Physical ..................... 9% 40-49 ..... 23% ) ) ) .
Ortho/Neuro . . . . ... 89% 50-59 ... .. 23% Over All Satisfaction of Services........... 100%
Visual. ..o 3% 60-69 ...... 1% Satisfaction with Efficiency of Services....... 7%
Auditory............ L. 0% 70—->......... 1% Satisfaction with Effectiveness of Services ..89%

Employment Services

2020
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Commercial SALES ends
year STRONG in spite of
the global pandemic.

Driving Sustainable Jobs

Deemed as an essential business, MDI products and services continued to be in demand across major markets.
All four MDI facilities were kept operational to meet customer needs, while keeping employees safe. MDI
invested in significant capital equipment for future growth. We secured several new program-level customers

and delivered upon sales goals to drive more sustainable jobs for people with and without disabilities.

PLASTIC

» Produced 2,042,652 standard and customized products
» Invested $2.9M in a polypropylene extruder
» Designed 50 new custom products

» Developed semi-automated folding fixtures to improve efficiency

SERVICES

» Assembled & packaged 4,498,897 service units

» Invested $17K in a pallet wrapper, fabric roll station,
anti-fatigue mats and Clorox 360 machine

» Expanded ongoing program-level work

» Processed 1,500 truckloads out of the Minneapolis facility

MEDICAL
'F- ¥,
» Assembled 424,601 medical units 6
» Invested $115K in a CNC medical cutting machine j
» Built 39,000 face shields in response to pandemic "1
» Maintained ISO 13485:2016 Certification & FDA registration . t _‘lﬁ' iy ﬂ
e -

Products and Services



Statement of Financial Position

Assets Liabilities

Current Assets............. $21,004,692  Current Liabilities ......... ... .. .. ..... $6,379,397

Other Assets ................. 224138 Long-Term Debt & Other Liabilities........... 4,661,107

Property & Equipment Net . ... 15,875,521 Net Assets Without Donor Restrictions. .. ... 25,243,847

Total Assets . .......n...... $37104,351 Net Assets With Donor Restrictions .......... 820,000
Total Liabilities & Net Assets ............ $37,104,351

Statement of Activities

@ USPSTOteS. ...ooviitii it $15,268,929
® Commercial Plastics . .. ...t 9,245,694
® USPSEMMTrays. .. .ovviii ittt i iieieieenn 5,873,533
® Commercial Assembly ........ ... ... ... ... ... 2,505,654
® Grants&Donations. .......... ... .. .. ... 1,526,159
® Program & Hired Hands Services. ................ 559,687
@ USPS Stamps .....iiiii i i 301,480

USPS1263A Containers. . ..., 184,794
@ Other.... o 162,103
REVENUE. . .ttt e e $35,628,033
® Variable ManufacturingCosts ................ $16,241,523
® Fixed ManufacturingCosts..................... 8,679,878
® Reserved for Future Investments................ 4,484 137

® Administrative . ......... ..

@ Fees. . ...
@ Interest & Other Financing

Total Expenses & Reserves ....................

MDI is pleased to share our fiscal year 2020 financials. Audited by CliftonLarsonAllen LLP, certified public accountants.
Complete consolidated financial statements available at www.mdi.org.

Financial Audit 2020
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The ABILITY BASH was

not what we had planned,

.

but we carried on with our
main FUNDRAISER VIRTUALLY!

Virtual Ability Bash

The pandemic got real in the spring, canceling events everywhere. 2020 Ability Bash chairs Maggie Schneider &
Abram Walters, along with the event committee, regrouped and changed direction. Our loyal sponsors came along
for the ride. The restaurants, shops, spas, theaters, and other businesses who had donated to our auctions and
games in years past were no longer in a position to do so. We solicited cash donations from the board of directors,
senior leadership, and committees to purchase goods and services from those same vendors to do our small part

to keep them afloat and provide online guests with great auction items.

Ability Bash 2020 raised a respectable $66,570, just over 50% of our goal, and expenses were greatly reduced.
You can still watch the 2020 bash on MDI's YouTube channel. (Spoiler alert: the bloopers are the best part.)

Save the date: Ability Bash VI: Thursday, September 30, at the American Swedish Institute in Minneapolis.

Thank you sponsors, vendors, volunteers, and supporters!

MARSH & MCLENNAN B 3 =
MINNESOTA MARSHE Mc SGOFFrLUEL(C  MmmorAwnes MEDICA.
.

Maggie Schneider & Abram Walters, Co-Chairs

At first glance, Maggie and Abram appear to have it all: smart, well-spoken, and kind. They’ve been a couple since

their high school days in Michigan. Little do many people know, Maggie nearly lost her life.

While driving back to college in November
2004, she hit black ice and rolled her SUV,
resulting in “multiple trauma”. Over 16 years,
45 surgeries, artery repairs, a below-the-
knee amputation in 2019, and 60+ units

of blood, Maggie is well on her way back to
normalcy! After receiving an “athletic foot” last
May, she has been working hard at regaining

her strength and running again for the first

time since before the accident.

Fundraising Event



Your support EMPOWERS
PEOPLE with disabilities

Because of you, hundreds of people who are often left out of our nation’s workforce experience the confidence,

independence and purpose that comes with employment. Thank you for your generous donations, large and small,

to help us achieve our mission of providing employment opportunities and services for people with disabilities.

$500,000 +
Blandin Foundation

$100,000 - $499,000

Fred C. and Katherine B. Andersen
Foundation

IRRRB

$50,000 - $99,999

Richard M. Schulze Family Foundation
Mitsubishi Electric Foundation

Otto Bremer Trust

$25,000 - $49,999
Johnson Scholarship Foundation
Clayton & Dr. Paula Schwerin

$10,000 - $24,999

3M Foundation

Enbridge Energy, Limited Partnership
Ellen & Will Hoeg

Northland Foundation

$5,000 - $9,999

John Ericson

Nicholas Hackworthy

Minnesota Bank & Trust

Old National Bank

Owens Family Charitable Foundation
State of Minnesota

$2,500 - $4,999

Cannon Family Foundation
Bonnie Finchum

Goff Public

Sarah & Brian Henke

Joe Jensen

< B,
=

Kootasca Community Action Inc.
Barbara Majerus *

Marsh & McLennan Agency
Scott & Holly Martin

Peter & Charlotte McDermott *
Mutual of America

Tapemark

$1,000 - $2,499

Jo Anne Anderson

Apple Matching Gift Program
Lynne Bedell

Carney Family Charitable Foundation
Nancy Caven

David Crary

Jonathan Dworsky

Jeanne & Bryan Eglinton *

GAF Materials

Jack & Nancy Grace

Rhonda & Ronald Graves

Jill Hesselroth

Patricia Kaiser

April 8 Fund of the Minneapolis Foundation
Greg Kimball

Robert & Linda Klas

PK Kriha Family Giving Fund
Medica

Eric Michel

Francis Neir

Keith & Mary Olson

Mark Peterson

Donna Pietsch

Peg McQuillan Porter & Al Porter *
Gene & Pat Radecki

Security State Bank Foundation
Crystal & Tony Serratore

Diane & Bob Slayton *

Roger & Carmen Smith

Special Olympics Minnesota
Wendy Wegner

Rod & Paula Wood *

$500 - $999

Denise & Jerry Barnett

Bart Berry

Daryl & Audrey Erdman
Kevin Falconer

Hal & Susie Goldstein
Sheila Holmboe *

Brian Ingle

Eric Jacobson & Roy Luthringer
Mary Kay & Don Jacobson
Kim & Kent Johnson

Ben Kieffer

Kristen LeNeave

Matt Mooney

Dick & Nancy Nicholson
Judd & Melissa Nordquist
Gordon & Sharalyn Pietsch
Betsy & Stephen Ragalevsky
Michael & Carol Raich
Douglas Robinson

Richard & Christine Schedin
Leona Simonett

Southview Country Club
John & Cindy Stemper
Jennifer Van Wyk

Todd & Danielle Witherill *

Donor Gifts

2020
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$250 - $499

Steven Cheney

David Fenley

Marv & Pat Hannon
LadySlipper Fund

Scott & Kristine Hubbard
Jake Johnson

Fred & Adele Klietz
Brenda & Ken LaChance
The Bivona Family

Joe Lenartz

Mark & Rosemary Leone
Jennifer McCalla-Wentzel & Tom Wentzel
Barb Montgomery
James Oricchio

Roger & Ruby Pietsch
Amanda Spitzenberger
Scott & Mary Jo Stelzner
Kim & Carter Strickland
Debi & Dan Thompson
Tony & Joyce Vavoulis
Terry & Diane Weber
Jeff Wessels

Nick & Jackie Wilkie
YogaFit Studios

Dave Zimmerman *

$100 - $249
Anonymous (2)

A

Patricia Alexander

Candy Anderson

Craig Axling

Daniel & Nancy Boos *
Cindy Brummer

Greg Cleary

Michael Comstock

John & Laura Connelly
Jason Dailey

Joanne & Jeffrey Dietz
Sharon Eddie

Rachel Edmunds

Bryan & Stephanie Ethridge *
Nancy Hanks

Gayle & Herman Heinecke
Jay Hickey

Hill City Lions Club

Duane & Laura Hokkanen
Ruth Hritzko *

Steve & Mary Hughes
Katie & Noah Johnson
Troy & Jennie Johnson
Heather Kaiser & Cale Loken
Jerry Kleven

Roxanne & Timothy Lackas
Stuart Lee

Carolyn & Mark Leiter
John & Kathy LeMay
Regina Levin & Paul Sween

Nathan Lewis

David Lyman

Denis & Delores Madden
Michael Madden *

Meds 1 Ambulance Service Inc
John Myers

Kari & Fred Onyancha
Jonathan Palmer

Bharat Parekh

Dave Peterson

Gayle Spannbauer

Kirk Studebaker

Cindy Van Vliet

Renee Weaver

Victor Wenner *

Kathryn & Todd White
Joe Williams

Jason Wilsey

Rachel Wobschall

$50 - $99

Diane Anderson *
Paul Antelman
Birchwood Cafe
Josen Brawk

John Broghammer
Kristina Collova
Cathy Connett
Elsie Cook

Donor Gifts



Ron Cook

Dr. Thomas & Judy Dimich
Molly Doyle

Ginny Erickson

Jeanne Gadbois

Jeff Gervais

Allen & Karen Gilbertson
James Hardie

Luke Haun

Barry Hawes

Mildred Homan

Sandra Jacobson

John L Bonner Eye Clinic
Linette Krook *

David Martin

Tripper & Jolene McDermott
Myrna Peterson *

Gregg Radecki

Renae Reinardy

Richard Ryan

Maija Schmelzer

Cindy Schwartz

Douglas Siems

Smile Amazon

John Soll

Sherry Spanner

Chuck Tracy & Anna Sokolski-Tracy
US Bank Foundation
Connor Wells

Alex Zebrev

Lynne Zimmerman *

$1-$49

Jennifer Anderson
Kimberly Bauer

Buffie Blesi

Elizabeth Block

Diane & Steven Bradt
John Broghammer
Dann & Linda Chapman
Lindsey Conley

Kirt Dahlman *

Shelley & Mike Ewen
Phirum Gau

Gladys Glazek

Edward Grippe
Kenneth & Shirley Gulbraa
Anne Kempainen
Leonard & Christine Knotz
John Lamski

Karen Lunde *

Ben Mahowald

Melany McFadden
Melissa McKeever
Mary McNaughton
Verne Meyer

Kathleen Meyers

Linda Pizinger

Joseph Rine

Brian Shapiro & Susan Ranney
Debra Showen

Susan Sixberry

Barbara & Leland G. Thompson
Thieu To *

Thao Trinh

Brian Tuomala

Paul Wolfram

Anthony Ybarra

Michael Young

In Honor of Johnnie & Chris Fulton,

Green Heron B&B
Denise Barnett

In Honor of Heather Kaiser
Nancy Hanks

In Honor of Shannon Madson
& Troy Nichols
Joanne & Jeffrey Dietz

In Honor of Denise Pietsch
Roger & Ruby Pietsch

In Honor of Kirk Jacobson
Sharon Eddie

Gayle & Herman Heinecke

Eric Jacobson & Roy Luthringer
Mary Kay & Don Jacobson

In Honor of Mary Kay Jacobson
Kim Strickland

In Honor of Michael Robbins
Jay Hickley

In Memory of John Mullenmeister
Jennifer Van Wyk

In Memory of Pat Walsh
Caroline Bivona Lee
Jeanne & Bryan Eglinton
Marv & Pat Hannon
Sheila Holmboe

Ruth Hritzko

Peg McQuillan Porter
John Myers

In Memory of Scott Olson
Jeanne & Bryan Eglinton

Matching Gift Program

3M

Apple

Blandin Foundation

Trusit

UnitedHealth Group

Wells Fargo Foundation Educational

Volunteers

Jo Anne Anderson
Phil Bakken

Jim Brown

David Dorn
Rhonda Graves
Rick Harding
Jenny Hedal
Sarah Henke

Jill Hesselroth
Ellen Hoeg
Kristine Hubbard
Mary Kay Jacobson
Thomas Keller
Megan Kellin
Frederic Klietz

PK Kriha

Brenda LaChance
John LeMay
Daniel Lemm
Keith Olson
Jonathan Palmer
Myrna Peterson
Michael Raich
Elaine Rasmussen
Len Rothlisberger
Maggie Schneider
Amanda Spitzenberger
Jennifer Van Wyk
Abram Walters
Nicholas Wilkie
Rachel Wobschall

Emeritus Society
Phil Bakken

Jim Brown

Cathy Connett
Jack Grace

Rick Harding
Mary Kay Jacobson
Bob Klas

Galen Pate

Jay Pizinger

Bob Salipante

Young Professionals Advisory Council
Erin Hoeg

Katie Johnson

Alex Maslar

Maggie Schneider

Amanda Spitzenberger

Nick Wilkie

Sonya Yermishkin

* Sustaining Donors

Donor Gifts 2020
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Ways to Donate

00006

Old Republic Bank
Owens Charitable Trust

Richard M. Schulze Family Foundation

Johnson Scholarship Foundation

Mitsubishi Foundation

Fred C. & Katherine B. Andersen Foundation

Blandin Foundation

Enbridge

IRRRB

Minnesota Power Foundation

Otto Bremer Trust

3M
Fred C. & Katherine B. Andersen Foundation

Northland Foundation




